Leadership Training Programme for Hospital Managers
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Malta Business School recently welcomed a group of eight Romanians working within the Hospital and
Healthcare industry for a two day customised workshop in Health Leadership with a focus on Personal
Development. This workshop formed part of their continuous professional development needs.

On day one the programme included a session with an overview of the Healthcare System in the Maltese
Islands followed by a session on Leadership issues in the Health industry. A Personal Development session,
specifically for Hospital and Healthcare Managers, was well received, and day one closed by looking into
Strategic Human Resources practices specifically for the hospital and healthcare sector.

Day two consisted of two site visits, starting with a visit to the Live Life Rehabilitation Centre in Sliema
where the participants were given a tour of the facility with a detailed explanation of how the center
operates.




This was followed by a visit to Saint James (Capua) Hospital, in Sliema which also proved to be very
engaging. The two visits were an opportunity for the participants to get a hands-on experience of the
Healthcare system in Malta.

Through this workshop Malta Business School empowered the participants with knowledge that is
applicable to their daily working experience. The overall feedback from the participants was very positive.

About Malta Business School

Malta Business School is the education division of Allied Consultants Ltd, and is licensed as a Further and
Higher Education Institution by the NCFHE Malta.

Malta Business School has been running customised training for over 10 years on an extensive range of
topics to private companies and public agencies that is tailor made according to client specific needs and
resources on various levels. Training programmes are designed in-house and are intended to meet the
needs and objectives of the organisation. All programme schedules can be kept flexible to satisfy client
requirements.

We work with some of the best tutors with hundreds of hours of training experience and excellent
knowledge within their field for expertise gained over the years.

Our mission is to deliver high quality and applicable knowledge which can be translated immediately into
practical use. The high value placed on quality and commitment makes Malta Business School a unique
institution and a learning hub for all those who would like to improve themselves, build their business skills
and stretch their natural abilities to achieve success in their career.

Malta Business School can be contacted on 21311326 or info@mbs.edu.mt.



